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In this session, we 
will…

• Discuss ways to help students feel 
comfortable with remote or hybrid 
instruction

• Explore ways in which remote or hybrid 
instruction must be different than face-
to-face instruction

• Explore ways to keep students engaged 
in remote instruction

• Explore a few new online resources and 
apps for the classroom

• Explore GEDTS resources that can be 
used in the classroom
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Preparing for 
Remote 
Instruction
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It’s All in the Planning

• Set up your 
schedule

• Decide what to 
teach

• Determine how 
you will teach it

• Find resources 
necessary to 
teach it
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Set the Schedule

1) All remote?

2) All in person?

3) Blended version
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Remote Instruction F2F Instruction

9:00 – 10:00 – Zoom 
class (math)

10:30 – 11:30 –
Practice Session 
(Google Classroom, 
Fast Forward, Aztec, 
GED Academy, etc.)

10:30 – 11:00 –
Google Meet

11:00 – 11:30 – Group 
Tutoring

1:00 – 2:00 – Zoom 
class (RLA)

2:30 – 3:00 – SEL 
(Social Emotional 
Learning)

9-11 – F2F Class
(math)

11:00 – 12:00 –
Practice Session 
(Google Classroom, 
Fast Forward, Aztec, 
Burlington English, 
etc.)

1:00 – 2:30 – F2F 
Class (RLA)

2:30 – 3:00 – SEL 
(Social Emotional 
Learning)

What’s the 
Same? 
What’s Different?



Dig into the Details

7

Remote Schedule Activities

9:00 – 10:00 – Zoom class (math)

10:30 – 11:30 – Practice Session 
(Google Classroom, Fast Forward, 
Aztec, GED Academy, etc.)

10:30 – 11:00 – Google Meet

11:00 – 11:30 – Group Tutoring

1:00 – 2:00 – Zoom class (RLA)

2:30 – 3:00 – SEL (Social Emotional 
Learning)

Conduct a Zoom class where you
• Introduce a new skill or concept via zoom
• Model the skill or concept
• Have students view a video
• Do group discussion

Provide Alternatives for Students

Set up Practice Session using Online Resources for  independent 
practice 
Conduct individual meetings with students via Google Meet
• Do a “quick check” on how student is doing 
• Discuss issues and concerns
• Set up Practice Sessions

Conduct Group Tutoring
• Identify specific skills that present problems for multiple students
• Provide review of the skill
• Provide group practice
• Assign online options for individual practice

Set aside time for Social/Emotional Learning
• Identify an area to address, such as mindfulness, self-compassion, 

dealing with stress, etc.
• Work through activity as a group
• Have students share with family members



Dig into the Details
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F2F Schedule Activities

9-11 – F2F Class
(math)

11:00 – 12:00 – Practice Session

1:00 – 2:30 – FSF Class (RLA)

2:30 – 3:00 – Alternate Activities Daily
• Group Tutoring
• SEL Session
• Contemplative Writing
• Reading 

Longer class time allotted with variety of activities – large group, small 
group, independent work, etc.
• Use a hook to gain student interest – preferably connected to real-

life use of the skill
• Introduce and model the skill or concept
• Do whole group practice of the skill
• Have students work in small groups and focus on minimal math 

problems, but to greater depth and understanding

Online practice session through programs such as Fast Forward, GED 
Academy, Aztec, Google Classroom, etc.

Longer class time allotted with variety of activities
• Incorporate direct reading and writing instruction
• Introduce and model strategies
• Set up whole group activity
• Dedicate time to sustained reading
• Dedicate time to journal writing
• Schedule online practice sessions for students (outside of class 

time)

Set aside time for Social/Emotional Learning (at least once per week)
• Identify an area to address, such as mindfulness, self-compassion, 

dealing with stress, etc.
• Work through activity as a group
• Encourage students to share with their family members

Provide alternative activities on non-SEL days



Decide What to Teach
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Source: Education Week



Simplify and Slow Down

Ask yourself the following!
• What knowledge is essential?
• What are prerequisite skills that students need to address the 

new content?
• What practice can be emphasized that transfers across 

multiple content areas?
• What skills promote analyzing text, constructing arguments, 

and building knowledge, each of which is needed in real-life 
and the workplace?

• What skills have greatest relevance to students?

Melanie Kitchen, Curator of Creative Curiosity 
https://sites.google.com/view/curatorofcreativity/blended-learning
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Getting Started with Content
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Why Use the High Impact Indicators?

• These important skills are widely applicable

• Skills are essential for GED® success

• Instruction can be very straightforward

• Everything is based on research
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Determine How You Will Deliver the 
Instruction?
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Identify Resources
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Engaging 
Students in 
Remote 
Learning

It’s not all about academics!
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Digital Competency
• Maintain consistency with 

tech
• Teach the tech that they will 

be using (but without 
academic content)

• Explore the ISTE 
(International Society for. 
Technology in Education)
Standards for Students -
https://www.iste.org/standard
s/for-students

Getting Started – Week One

Community Building

• Get to know your students

• Let your students know 
who you are

• Focus on social emotional 
skills 

• Investigate the 16 Habits 
of Mind from the Institute 
for Habits of Mind -
https://www.habitsofmindin
stitute.org/
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Building Digital Literacy Skills

• Teach basic navigation skills for any 
online program used

• Provide opportunities for practicing 
navigation skills

• Set norms for participation in online, 
synchronous classes

• Model searching skills and identify 
source of information

• Discuss the need for internet safety

• Assess students’ word processing skills
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Consider accessing and using Google Resources at:
https://applieddigitalskills.withgoogle.com/s/en/home



Sample Activity - Getting to Know You

Jennifer Calderon, an assistant principal, offers another great example 
of stations for the opening of school. Her “Getting to Know You” slide 
deck has six stations that act as a review (or tutorial) of some key 
technology skills. They include the following:
• Station 1 – inserting a video of your favorite music
• Station 2 – timeline of your life
• Station 3 – favorite place
• Station 4 – drawing with the Shapes tool to show your favorite 

school supply
• Station 5 – Word Art with your favorite quote
• Station 6 – creating tables with your favorites

https://blog.tcea.org/
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Address More 
than Just 
Academic Needs
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What is SEL? Why is 
SEL Important?

Educators and community 
agencies serve students 
with different motivation 
for engaging in learning, 
behaving positively, and 
performing academically. 
Social and emotional 
learning (SEL) provides a 
foundation for safe and 
positive learning, and 
enhances students' ability 
to succeed in school, 
careers, and life.
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Going Beyond “How Do You Feel?”

Dimensions of Well-Being

• Belonging and connection to 
others

• Growth and flourishing

• Purpose

• Engagement

• Voice

• Basic supports for health and life

https://www.edutopia.org/article/

going-beyond-how-are-you-feeling
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Contemplative Writing 
– Freewriting with a 
Purpose

• Helps you observe your emotions, 
intuition, or physical responses

• Is a method of inner inquiry

• Focuses on process, not outcome

• Is private and not to be shared 
unless a student chooses to do so
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https://ggie.berkeley.edu/practice/contemplative-writing/



Provide open-ended 
question on a topic

• How might world be 
different if atomic bob 
had not been 
invented?

• How can math be 
used to make the 
world a better place?

• Choose your favorite 
movie and consider 
how you might rewrite 
the ending

Contemplative Writing

Choose their own 
question

• What do I care 
most about right?

• Why do I have 
difficulty with…?

• How can I have a 
better relationship 
with…?

• How can I better 
deal with social 
distancing?
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Pose an ethical dilemma

• You logged onto a co-
worker’s laptop 
without his 
knowledge. You 
found the co-worker 
is providing data to a 
competitor. What do 
you do?

• A friend refuses to 
wear a mask when 
she comes to your 
house. Your mom has 
serious health 
problems and is 
afraid of catching 
COVID-19. What you 
do? 

https://ggie.berkeley.edu/practice/contemplative-writing/



During writing

• Play soft music in the 
background

• Monitor time

• Do your own writing, 
so students can see 
that this is not just 
“busy work”

• After writing time is 
over, give students a 
few minute to read 
through their writing 
and notice how they 
feel

Contemplative Writing

Before writing

• Write whatever 
comes

• Don’t judge what 
you are writing

• Don’t erase words 
or correct yourself

• Don’t worry about 
spelling or 
grammar

• Keep writing and 
don’t think about 
where it is coming 
from
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After writing

Reflect on the following

• Did you allow 
judgment and 
evaluation to 
influence your 
writing?

• Were you surprised 
by what you wrote?

• How did it make you 
feel?

https://ggie.berkeley.edu/practice/contemplative-writing/



What the World Needs Now --- Empathy

With all the challenges 
that students face, 
sometimes they just 
need to know that 
someone cares. 
Empathy is a tool that 
can help you better 
understand a person 
and let them know that 
you care.
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Online Resources 
for the Classroom
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Hybrid Teaching Survival Kit
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https://www.3plearning.com/resources/hybr
id-teaching-survival-kit/success/



GED Resources 
for the Classroom
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Join GED Facebook Group for Educators 
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https://www.facebook.com/groups/227021047827053/



More Resources
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https://ditchthattextbook.com/back-to-
school/#tve-jump-173f842f3e5

https://ggie.berkeley.edu/

https://sites.google.com/view/curatorofcreativity/home



Take a Few 
Minutes for You!
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Support 
Yourself

Take Care of Yourself!

Be Aware

34

Do 
Something 
Different
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Thank you!
Communicate with GED Testing Service® 

help@ged.com

Debi Faucette – Debi.Faucette@ged.com
Susan Pittman – skptvs@aol.com 
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Hybrid Teaching 
Survival Kit
Resources and strategies 
for a ‘half in, half out’ class
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Instead of returning to normal post-pandemic, 
teachers have been thrust into limbo.

We’ve got half a class in front of us, and an 
equal number of students sitting baffled in 
front of computers at home. 

But they both need teaching.

So, if the crash course in distance teaching 
wasn’t enough, 2020 has thrown us another 
challenge: Hybrid Teaching.

About this resource

This Hybrid Teaching Survival Kit contains three 
resources designed to help you teach your class  
both online and in-person. 

Here’s what you’ll find inside:

 A lesson plan template for hybrid teaching

 Teaching strategies which work both online  
and in-class

 A checklist to ensure you’ve got all the  
bases covered 

All resources have been created with flexibility in 
mind, so adapt, scrap, or add to them to suit the 
needs of your class.



Hybrid Lesson Plan Template

Date: Class/Group:                                           Time: Room:

Topic: 

Curriculum links:
List here the curriculum descriptors or content this lesson 
is targeting.

Specific Objectives/Learning Goals:
What specific learning do you want to see by the end of 
this lesson?
How will it be evidenced by students?

Prior Learning:

• What do students know about this topic already?
• What related content has already been covered?

Resources, materials, and technologies required: 
In  addition to classroom materials this should entail 
digital supports for at home students, e.g. 

• LMS
• Educational games/programs
• Communication tools
• Cloud documents

Instructional Steps

Date: 

Hook
Hook student interest with something such as:
• A challenge question
• An anecdote
• A physical item
• A digital resource (e.g. video)

Introductory set
Set student expectations for the lesson by explaining:

• The learning goal(s)
• Relevance of the learning
• Activities
• Final product to be generated

Instruction
Direct instruction of the learning content. 

Activity
Break the activity down into clear, scaffolded steps.

Feedback
Assess student learning/progress via the work that has 
been completed.

Conclusion
• Set homework if required
• Indicate next part of the learning sequence (i.e. 

outline next lesson).

At-home students: 
 
Hook
Engage at-home students by:
• Posing a challenge question digitally on LMS in 

advance
• Recording a video
• Linking a thought-provoking online resource that 

connects with topic. 

Introductory set
Set student expectations for the lesson clearly and 
succinctly. This could be written or recorded as a video. 

Instruction
Emphasise clarity, either in text or video. If using a video, 
add some textual components as well (e.g. a whiteboard) 
to consolidate explanations and main points.

Activity
At-home students can learn via:
• Online collaboration (using cloud tools, message 

boards, or Skype/Zoom)
• Posting work to LMS
• Web research
• Editable documents or PDFs
• Gamified learning programs
 
Feedback
Deliver feedback on learning via:
• Written comments emailed or posted on LMS
• Voice recordings
 
Conclusion
• Instruct students of preparations for next lesson
• Set homework where required.

Extension:
List extension activities for students who need additional challenge. Consider what this might look like online as well. 



Direct instruction

How to deliver direct instruction for at-home learners

1. Record the instructional component of your lesson as a video 
 
Record the instructions you give to your in-class students and then upload it to 
your LMS for students working from home. This spares you from having to deliver 
the same set of instructions twice, or from having to stage an elaborate video 
lesson outside of regular class time.  

Remember: take extra measures to ensure your lesson translates well to video. 
Test your placement of the camera and avoid walking out of the frame while 
delivering instructions. It’s also best to project your voice more than you. would 
ordinarily so that it is clearly audible when viewed online.

What you’ll need
• A webcam or camera phone
• A whiteboard, paper or shareable 

screen for your instructional video 
• An LMS where you can upload video

You’ve got a lesson framework – now you need something to put in it.

Fortunately, most classroom-based teaching strategies can be easily 
adapted to suit students who are learning from home. You just need 
digital versions of standard paper-resources, access to an LMS, and a 
communication strategy that allows you to stay connected.

We’ve compiled three core instructional strategies here with the steps 
you can take to make them accessible for at-home learners. 

3 step-by-step strategies for  
hybrid teaching



 Remember: you don’t have to double your workload by taking a different 
feedback approach for both groups. Save time by giving all students feedback 
online.

3. Deliver feedback 
 
While feedback for in-class students can take a traditional form, feedback for 
those at home can be delivered as:

- Written comments emailed or posted on the LMS. Use GIFs, emojis and images 
to give it a personable tone

- Recorded verbal feedback. This is much quicker than writing individual 
comments, and it has a welcome personal touch

4. Students practice independently 
 
Provide activities for students to hone the same concept or skill independently. In 
class this can take paper form, but make sure there are digital copies available online 
for at-home learners.  

Gamified learning programs are well suited to independent practice, as they require 
little teacher input. For example, Readiwriter Spelling and Mathletics provide student-
friendly practice opportunities in engaging virtual game-worlds. Alternatively, you can 
create your own practice activities. 

Whichever option you choose, ensure that you keep providing students with feedback 
along the way. 

- A discussion board on the LMS reserved for questions
- A live chat session on Skype, Zoom, or Teams (reserve a designated hour)
- Email or other preferred means of contact

2. Coordinate a learning activity for both groups 
 
Independent activities are achievable for both in-class and at-home students. 
Just ensure that any resources provided in class are uploaded to your LMS in 
editable versions for students to access at home.  
To ensure students at home get the same level of support in completing the 
activity, create a designated ‘help hotline’. This could take the form of:



Collaborative activities

• Use clear headings in posts so that other learners can navigate the  
discussion easily.

• Disagree with others, but always respond with courtesy and respect.
• Let all voices be heard. Don’t talk over others.
• Take the time to respond calmly and rationally if something sparks a strong 

reaction in you.

1. Establish a protocol for online communication 
 
Set the following behavioural guidelines for your students before you start a 
collaborative activity:

2. Group students 
 
Post the groupings online and assign each group a different aspect of a research 
topic or activity. 
 
Note: ensure each group is responsible for producing something. E.g. a page of 
notes, ideas, or a resource.

How to coordinate group work for at-home learners
This approach assumes you do not have a tool that allows students to communicate in 
real time. If you do, discussion and collaboration is even more straightforward.

• A discussion board
• Emails and private messaging
• Social media
• Telecommunications apps: Skype, Zoom, Teams
• Cloud-based collaborative software: Google Docs, Google Hangouts, OneNote
• LMS live chats

What you’ll need
Choose an online communication tool 
suited to your students’ technical 
capabilities. This might be:



6. Collate student resources into a single document 
 
This can inform the next phase of student learning. A useful, self-authored 
resource also gives students a sense of ownership over their own learning.

Differentiated online learning

What you’ll need
• Any LMS.
• Digital activities tailored to different 

ability levels.
• (Optional) Gamified learning programs.

How to differentiate instruction for at-home learners

1. Provide core content for the whole class 
 
Even with differentiation as the goal, all learners need to start with the same 
content. You can make this as engaging as possible by filming a video lecture which 
includes text, voice, visuals and physical gestures.

3. Each group works on the activity collaboratively 
 
If you are using asynchronous tools then this might be done via email, messaging 
or discussion board posts. However, it’s just as likely that your students will 
connect via social media or instant messaging apps. Encourage them if they aren’t 
already doing so.

4. Each group uploads their final product to a shared space on the LMS 
 
This applies to students who are learning in class as well. Consider using a 
screenshare video to talk you students through the process if they have not done 
this before.

5. Prompt students to post replies and messages on each other’s resources in 
order to generate discussion 
 
Let all students interact and engage with each other online, not just those who 
are learning from home. Taking the discussion online allows students to reply 
to each other with videos, links and images, making for a dynamic and engaged 
discussion.



4. Set self-paced homework using an EdTech program 
 
The best homework is differentiated according to student ability level, and 
gamified learning programs make this a whole lot easier. For example, Mathletics 
and Reading Eggs use a placement test to determine a personal lesson sequence 
tailored to each student, which they can then work through at their own pace. 
Alternatively, take the time to create differentiated homework activities for 
varied ability levels.

Save time by using strategies that work for both at-home and in-class students 
without customisation. For example, all students could work from digital 
documents, regardless of whether they’re at home or in school. 

3. Create a help hub 
 
Create a discussion board where students can go for assistance. Monitor it closely 
and answer queries as they come up. To promote further interactivity, peers could 
help each other using the same platform. This is also a great way of promoting a 
growth-oriented class culture where seeking help is normal and encouraged. 
 
Also provide a direct ‘help hotline’ for private questions or any queries that 
students don’t feel comfortable making public.

2. Create a resource library catering to different levels of ability 
 
Arrange learning activities and worksheets in a scaffolded fashion, so that 
students can advance through them at their own pace. 
 
Tip: make the most of online resources to save time. For example, 3P Learning 
has a library of workbooks and activities available for free. Find mathematics 
materials here, and literacy resources here. 

https://www.3plearning.com/resources/#math
https://www.3plearning.com/resources/#literacy


Hybrid teaching 
checklist
It’s easy to forget important tasks when you’re 
juggling two sets of instruction. Use this 
checklist to ensure you’ve ticked all the right 
boxes when providing hybrid instruction for 
online and in-class students. 

Before and after each hybrid lesson, make sure:

All classroom documents and materials have been uploaded to your 
LMS to be accessed by students at home.

All activities or worksheets uploaded are editable, so students can 
complete them at home without printing.

Students at home have been given a clear deadline for when work 
is to be completed.

Students at home know how and when to contact you for help.

Instructional components of the lesson have been recorded or 
converted to text and uploaded online.

Online student contributions, questions, and ideas have been 
noted so you can include them in classroom discussions. 

Both groups of students have been given opportunities to 
connect.

Any homework given in class has also been communicated to 
students online as well.

Any discussion questions for the following lesson have been 
provided to online students in advance.

A time has been set to provide feedback for students’ online work.



Need more help with hybrid teaching? 
Check out our blogs on the following: 

• How to communicate effectively with online learners

• How to create an online classroom that actually works

• Online assessment strategies

• How to make online teaching sustainable and avoid burning out

https://www.3plearning.com/blog/teachers-can-communicate-effectively-online-learners/
https://www.3plearning.com/blog/create-remote-digital-learning-environment-actually-works/
https://www.3plearning.com/blog/online-assessment-strategies-distance-teachers-learners/
https://www.3plearning.com/blog/make-distance-teaching-sustainable-avoid-burning/


Home of award-winning education platforms

www.3plearning.com

http://www.3plearning.com/privacy  


The Remote
Learning Checklist
10 keys to setting up your remote learning classroom

1 A home base. 🏠 

A student home base helps them know where to 
start every time. A parent home base houses 
valuable info.

🛠 Tools: Your LMS or a simple website builder.

❓ Questions: Where do parents/students spend 
time digitally already? How can I organize simply? 
Am I only sharing vital resources?

2 A way to communicate.🗣

Student communication is essential. Parents 
almost become teaching partners during remote 
learning, so communication with them is key. 

🛠 Tools: Remind, Class Dojo, Bloomz, ClassTag, 
Talking Points, your LMS

❓ Questions: Where are parents already 
spending communication time? What are other 
teachers using? What’s the “sweet spot” for 
communication, not too much/too little?

3 Solid instruction. 👩🏫

Getting back to the fundamentals of great 
instruction can help us transition to remote.

🛠 Tools: Solid pedagogy-based resources like 
ASCD blog, Cult of Pedagogy, HyperDocs

❓ Questions: How can I design activities to get 
students where they need to be? How can they 
digitally show what they know? What isn’t the 
same with face to face, and how can I adjust?

More details: DitchThatTextbook.com/remote-learning-checklist

4 Useful feedback. 📣

Feedback is a main driver in education. Remote 
learning lets us give feedback differently -- and 
sometimes, even more regularly.

🛠 Tools: Document comments, private LMS 
comments, instant messages, video feedback

❓ Questions: Am I clear on what I’m saying? Am I 
clear on what I want students to do? Is my 
feedback regular? 

5 Well-crafted assessment.📝

Assessments give us valuable data on student 
progress. This data can be our lifeline during 
remote learning. Plus, it has other benefits.

🛠 Tools: Google Forms, LMS quiz tools, Quizlet

❓ Questions: What kinds of questions will show 
me if students truly understand? Will autograded 
quizzes give me the data I want? How can I build 
in ungraded self-quizzing?

6 Your humanity. ❤

Your personality is your online teaching strength. 
Do your best to recreate the warmth you show in 
person. It won’t be perfect. It will be noticed.

🛠 Tools: Your video call platform and recorded 
video tools like Flipgrid and Screencastify

❓ Questions: Can your students tell how much 
you care? How have you let your personality show 
before? Are you willing to be a bit vulnerable?

https://emojipedia.org/woman-teacher/


The FREE Remote Learning 101 
Online Course

● 14 modules on various remote learning topics
● Videos, downloadable PDFs, and tutorials
● LOADS of resources to dig deeper
● Comments shared by 30,000+ enrolled users
● Certificate for 3 hours of PD credit

The Remote Learning Checklist

7 Clear instructions. 👍

Unclear instructions can shut a student down 
before they start. We can help by providing clear 
text instructions or even audio/video.

🛠 Tools: The delete button (brevity!), your LMS, 
your video call platform

❓ Questions: How do I know this is clear for my 
students? Can I anticipate questions they’ll have? 
How and when can students ask questions?

8 Collaboration. 👥

Collaboration helps students feel connected. 
Plus, discussions are a key part of how students 
make sense of new concepts.

🛠 Tools: Flipgrid, Synth, comments in slides and 
documents, hypothes.is, InsertLearning

❓ Questions: What’s best understood through 
discussion? Synchronous or asynchronous 
discussion? How can you create a culture of 
ongoing collaboration?

9 Ways to get help. 🆘

Students need help at different times in different 
ways. Office hours (with boundaries!) can help. 
Plus, teachers need help with ideas, too!

🛠 Tools: Email, online docs, your LMS, instant 
messaging, video recording tools, social media

❓ Questions: When are students most likely to 
need help? Can I create an ongoing FAQ doc 
where students can find answers? 

10 Differentiation. 📊

Make small adjustments to meet students where 
they are. Giving students choice helps them 
differentiate on their own. 

🛠 Tools: Iorad (individualized tutorials), LMS

❓ Questions: What parts of this assignment can 
be adjusted? What can students self-select? How 
can I move from full group to small group?

This checklist is just a summary. To go in-depth with all of the ideas shared here, go to: 
DitchThatTextbook.com/remote-learning-checklist

Register: ditch.teachable.com
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Sentence starters to 
speak with empathy

Empathy is a powerful tool that can help you better understand another person.
Use these sentence starters to begin conversations with empathy.

Gather information.
Make sure you know enough about the situation.
• Would/could you tell me a little more?
• Can you tell me what you need right now?
• Is there anything else you’d like to share?
• Would you like my help in figuring this out?

Clarify understanding.
Reflect back what you think you’ve heard.
• Let me see if I have this right….
• I want to make sure I understand what you’re telling me.
• What I’m hearing is….
• What I hear you saying is…. Is that right?

Model listening.
Show you’re listening and paying attention to body language.
• It sounds to me like this might feel….
• I can see that you are feeling [emotion]….
• I can hear how [emotion] you are feeling.
• Your face is telling me that….
• I can hear in your voice that….

Affirm feelings.
Acknowledge vulnerability and affirm that feelings aren’t  
right or wrong.
• Thank you for sharing this with me.
• I understand you feel that way.
• That sounds like an [adjective] experience.
• I hear you.
• I’m not sure what to say right now, but I’m here to listen.

1

2

3
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Gathering
data through

all senses


